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Let’s take a poll 
(or two or three)!



Culture Change

Technical Change





Michael Jr.,  
“Know Your Why”

Simon Sinek,
“How Great Leaders 

Inspire Action” 



Can thanking be a spiritual 
experience?



In the past I always thought of gratitude as a 
spontaneous response to the awareness of gifts 
received, but now I realize that gratitude can also be 
lived as a discipline. 

The discipline of gratitude is the explicit effort to 
acknowledge that all I am and have is given to me as a 
gift of love, a gift to be celebrated with joy.

- Henri Nouwen



What does it mean to be rich towards God? Because Scripture says 
the earth and everything in it belong to God. So, God isn’t in like, 
financial trouble and needs a bailout or payday loan. 

Maybe being rich towards God starts with noticing how rich God 
has been toward us. How scarcity is not in God’s lexicon. Scarcity is 
just something we create for others and fear for ourselves. God didn’t 
create the cosmos by being stingy or holding back…

I mean, eleven thousand species of birds, over thirteen billion light-
years of stars, more kinds of flowers, landscapes and humans than 
we know what to do with? God’s abundance is written into the DNA 
of our universe.

- Nadia Bolz-Weber



A Culture of Gratitude

https://pixabay.com/photos/worshipping-god-happy-grateful-2101347/


2014 2015 2016 2017 2018

Unrestricted Donation Trends
Pentacle Theatre 

Season-ticket related donations Year-end appeal Miscellaneous donations

First year-end ask

Development consultant 
begins 10/2014

Unrestricted donations increased by 131 
percent between 2013 and 2018.
The number of donations increased 78 percent.

Current Exec. Director 
appointed 12/27/2014

Personalized thank you letters 
begin

Annual donor thank you 
events begin 

We love our donors 
mailings begin
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How do you know 
who to thank?



Knowledge of Individual Giving Records

55% of US congregations say their head clergyperson 
has access to individual giving records.

58% of those clergy who have access report actually 
looking at the giving records. 

In congregations where the clergy had access and 
used that access, 58% had a trend of increased giving 
over the past three years (relative to 48% of all 
congregations reporting increased giving)

National Study of Congregations’ Economic Practices, 2019



To ensure membership care including compliance 

with charitable giving documentation requirements 

and to provide appropriate pastoral care, the pastor, 

in cooperation with the financial secretary, shall 

have access to and responsibility for professional 

stewardship of congregational g iving records.
(emphasis added)

2020/24 UMC Book of Discipline
(paragraph 340.2c.2.c.)



Technical 
Change



Saying 

https://pixabay.com/photos/thank-you-feedback-letters-5077738/


The World’s Worst 
Thank You Letter…





The one that’s never written.



No mention of the letter I sent!  



The Art of Writing a Great 
Thank You Letter

• Personal salutation (not “Dear friend…” 
and preferably with a name the person 
generally uses)

• Personally signed (in a color ink other than 
black)

• An additional handwritten “thank you” 
added at the end

• Makes specific reference to the intended 
use of funds

• Includes the name and phone number of a 
staff person

• Does not ask for another gift



A Great Thank You Letter (continued)

• Contains no spelling or grammatical errors

• Has an overall “can do” spirit

• Bigger font

• Indented paragraphs

• A “P.S.” to thank the donor again or to let 
them know about something that’s  
happening

• Concise

• Hand-addressed envelope with a fancy 
first-class stamp

• Received by the donor promptly

• Grabs the reader’s attention immediately 
with a great opening line

(Some suggestions from Penelope Burk, Donor-Centered 
Fundraising, 2003)



Great Opening Lines
Instead of “On behalf of XXX Church 

thank you for your gift,” try:

Wow! Your gift was a blessing.

What would we do without you?

You are making the world a better place.

Thank you for being a partner in the work of God.

You are being the hands and feet of Christ!











Your Giving Statement: 
An opportunity to say, 

“Thank You!”











Holidays:
Another opportunity to say,

“Thank You!”





https://pixabay.com/photos/heart-card-pastels-figure-762564/
https://pixabay.com/photos/chihuahua-dog-st-patrick-s-day-cute-2333176/
https://pixabay.com/illustrations/april-fools-day-april-1st-joke-day-4756935/
https://pixabay.com/photos/woman-pumpkin-thanksgiving-squash-1838545/
https://pixabay.com/photos/donuts-doughnut-sweet-cosy-tasty-2969490/
https://pixabay.com/photos/heart-card-pastels-figure-762564/
https://pixabay.com/photos/chihuahua-dog-st-patrick-s-day-cute-2333176/
https://pixabay.com/illustrations/april-fools-day-april-1st-joke-day-4756935/
https://pixabay.com/photos/woman-pumpkin-thanksgiving-squash-1838545/
https://pixabay.com/photos/donuts-doughnut-sweet-cosy-tasty-2969490/


Other 
ways to say

“Thank You”? 

(Share your ideas in the chat!)
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Get your leaders 
involved in thanking!











Feeling Creative? 
Say “thank you” 

with a video!















One last story…
why saying  

“thank you” is important







Thanking 
is

ministry!



Cesie Delve Scheuermann 
InspiringGenerosity@gmail.com

CesieScheuermann.com

Questions?
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