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Culture Change

Technical Change





Michael Jr.,  

“Know Your Why”

Simon Sinek,

“How Great Leaders 

Inspire Action” 



Is giving a spiritual 

experience?



God is the owner, 
I am the ower.



What does John 

Wesley have to say?



A Culture of Gratitude

https://pixabay.com/photos/worshipping-god-happy-grateful-2101347/


2014 2015 2016 2017 2018

Unrestricted Donation Trends
Pentacle Theatre 

Season-ticket related donations Year-end appeal Miscellaneous donations

First year-end ask

Development consultant 
begins 10/2014

Unrestricted donations increased by 131 
percent between 2013 and 2018.
The number of donations increased 78 percent.

Current Exec. Director 
appointed 12/27/2014

Personalized thank you letters 
begin

Annual donor thank you 
events begin 

We love our donors 
mailings begin
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Technical 

Change



Saying 

https://pixabay.com/photos/thank-you-feedback-letters-5077738/


The World’s Worst 

Thank You Letter…





The one that’s never written.



No mention of the letter I sent!  



The Art of Writing a Great 
Thank You Letter

• Personal salutation (not “Dear friend…” 

and preferably with a name the person 

generally uses)

• Personally signed (in a color ink other than 

black)

• An additional handwritten “thank you” 

added at the end

• Makes specific reference to the intended 

use of funds

• Includes the name and phone number of a 

staff person

• Does not ask for another gift



A Great Thank You Letter (continued)

• Contains no spelling or grammatical errors

• Has an overall “can do” spirit

• Bigger font

• Indented paragraphs

• A “P.S.” to thank the donor again or to let 

them know about something that’s  

happening

• Concise

• Hand-addressed envelope with a fancy 

first-class stamp

• Received by the donor promptly

• Grabs the reader’s attention immediately 

with a great opening line

(Some suggestions from Penelope Burk, Donor-Centered 

Fundraising, 2003)



Great Opening Lines
Instead of “On behalf of XXX Church 

thank you for your gift,” try:

Wow! Your gift was a blessing.

What would we do without you?

You are making the world a better place.

Thank you for being a partner in the work of God.

You are being the hands and feet of Christ!













Your Giving Statement: 

An opportunity to say, 

“Thank You!”













Memorial Gifts: 

An opportunity to say, 

“Thank You!”
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Salem First United Methodist Church 
600 State Street 

Salem, OR  97301 

(503) 364-6709    SalemFirstUMC.org 

 

 

 

 

 

March 26, 2018 

 
 

Name  

Address 

City, State Zip 

 

 

Dear: 

 

 What a blessing your gift is to us! 

 

 Thank you for your generous donation to Salem First United Methodist 

Church in memory of Jim Murch. Jim was one of our very favorite people. He 

tirelessly gave of his time to this place – he was the true “Energizer Bunny” – and 

he cared about the people of this faith community who are seeking to become the 

hands and feet of Jesus. 

 

 Your gift will go toward making a difference at Salem First United 

Methodist Church. Whether it’s through the youth program, our many outreach 

ministries, or the music program, your gift is a fitting honor to Jim’s life. No 

doubt, Jim would have been thrilled to be remembered in this way. We will be 

sure to let Jane know of your contribution as well. 

 

 Like you, we mourn Jim’s passing but are buoyed by the fact that his spirit 

lives on in our collective memories and the way he touched our lives. Once again, 

thank you for your donation. We pray that Jim’s legacy will inspire us all to make 

a difference wherever we are called to serve. 

 

God bless you, 

 

 

 

Rev. Dan Pitney 

 

 
 



Before



After



Holidays:

Another opportunity to say,

“Thank You!”
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Other 

ways to say

“Thank You”? 

(Share your ideas in the chat!)















Feeling Creative? 

Say “thank you” 

with a video!









Other 

ways to say

“Thank You”? 

(Share your ideas in the chat!)





Cesie Delve Scheuermann 
InspringGenerosity@gmail.com

CesieScheuermann.com

Questions?

mailto:InspringGenerosity@gmail.com


But wait! There’s more!

Shoot Cesie an email at InspiringGenerosity@gmail.com and 

she’ll sign you up for her weekly “Inspiring Generosity” blog 

(you won’t regret it). To thank you, I’ll forward you:

1. “A Thank You that Broke (Some of) the Rules”

2. My blog post: “Perhaps, the Most Important Person a 

Visitor will Meet”
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